
    

 

Representative Policy Board  

Finance Committee 

South Central Connecticut Regional Water District 

Click here to join the meeting 

Meeting ID: 235 092 751 638  

Passcode: 5CcKBu 

Or call in (audio only) 
+1 469-965-2517,,61893182#   United States, Dallas 

Phone Conference ID: 618 931 82# 

 

AGENDA 

 

Regular Meeting of Monday, August 14, 2023 at 5:00 p.m. 

_______________________________________________________________________ 

 

 

1. Safety Moment 

2. Approval of Minutes – July 13, 2023 special meeting 

3. Audit Proposal Update: R. Kowalski 

4. Ten Year Model Potential Scenarios 

5. New Business 

6. Next regular meeting – Monday, September 11, 2023 at 5:00 p.m. 

7. Adjourn 

 

 

 

**Members of the public may attend the meeting via remote access using instructions at the top of the 

agenda.  To view meeting documents, please visit https://tinyurl.com/8rmtann3. For questions, 

contact the board office at 203-401-2515 or by email at jslubowski@rwater.com 

 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTA4M2ExNDEtMGI3OS00NjQxLWEyYzctMzM2ZmNkOGVmMjMw%40thread.v2/0?context=%7b%22Tid%22%3a%222cc6d6ae-fbd7-442b-ad46-f06f4d2d937e%22%2c%22Oid%22%3a%22b86649ab-07f1-466c-9b6e-88561aa8a19d%22%7d
tel:+14699652517,,61893182# 
https://tinyurl.com/8rmtann3


BICYCLE SAFETY

Americans are increasingly bicycling to commute, for exercise, or 

just for fun. By law, bicycles on the roadway are vehicles with the 

same rights and responsibilities as motorized vehicles. Bicycle 

safety initiatives focus on encouraging safer choices on the part of 

bicyclists to help reduce deaths and injuries on our roads.

Bicycle accidents are highest during the summer months between 

June and September. To help prevent serious injury take the 

following steps:

1. Wear a helmet and bright colored clothing.

2. Be prepared before heading out - ride a bike that fits your size and one that 

works well.

3. Be focused and alert to the road and traffic around you.

4. Ride in the same direction as traffic and minimize sidewalk riding.

5. Ride in a safe environment at a park, bike bath or empty parking lot.

For more information visit https://www.nhtsa.gov/road-safety/bicycle-safety

https://www.nhtsa.gov/road-safety/bicycle-safety
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Representative Policy Board  

Finance Committee 

South Central Connecticut Regional Water District 

Via Remote Access 

 

MINUTES 

 

Regular Meeting of Monday, July 13, 2023 at 5:00 p.m. 

__________________________________________________________________________________ 

 

Members Present: Tim Slocum, Tom Clifford, and Jay Jaser 

Member Absent: Vincent Marino and Michelle Verderame 

RPB Members: Charles Havrda 

FMA Member: Kevin Curseaden 

Management: Larry Bingaman, Rochelle Kowalski, and Jim Hill 

OCA: Atty. Jeffrey Donofrio 

Staff: Jennifer Slubowski 

Chair Slocum called the meeting to order at 5:00 p.m. He reviewed the Safety Moment distributed to 

members. 

On motion made by Mr. Clifford, seconded by Mr. Jaser, and unanimously carried, the committee voted 

to approve the minutes of its June 12, 2023 meeting, as presented.  

Ms. Kowalski, RWA’s Vice President & Chief Financial Officer, reviewed the Year-end Financial Report 

for the fiscal year ended May 31, 2023, which included: 

 Balance sheet 

 Statement of revenues, expenses, and changes in net position 

 Maintenance test year-end projections 

 Operating and maintenance key variances 

 Capital budget report  

 Year-end disposition 

Committee members discussed benefit costs, payroll, vacancies and interest income.  

Mr. Slocum reported that his term as committee chair has ended. He spoke with Mr. Marino who is 

interested in the position. Chair Slocum nominated Mr. Marino for appointment as chair for 2023-2024 

administrative year. Mr. Clifford seconded the nomination, and the committee voted to appoint Mr. 

Marino as chair for 2023-2024. 

At 5:30 p.m., Mr. Clifford withdrew from the meeting.  

Ms. Kowalski reviewed the RPB Dashboard Metrics for the FY 2023 fourth quarter.    
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There was no new business to report. 

Chair Slocum acknowledged Mr. Havrda and thanked him for his service while on the Finance 

Committee. He also thanked Committee members for allowing him to act as chair for the past four years.  

At 5:34 p.m., on motion made by Mr. Slocum, seconded by Mr. Jaser, the meeting adjourned. 

 

 

_______________________________ 

Timothy Slocum, Chairman 

 



Revised Fee Proposal

5/31/2024 5/31/2025 5/31/2026 5/31/2027 5/31/2028

Optional Optional

Financial Statement Audit 105,000        108,500        112,000        115,500        119,000       

Federal Single Audit (1st Major Program) * 12,500          13,000          13,500          14,000          14,500         

Technology and client support fee (5%) Included Included Included Included Included

Total 117,500        121,500        125,500        129,500        133,500       

Federal Single Audit ‐ (Each Additional Program) 7,500            7,500            7,500            7,500            7,500           

* Historically, the Authority has only had one major program.

The fees proposed above assume the work required to complete the engagement is comparable in amount and 

complexity to prior years, and that requested information is furnished to us in an appropriate format and within a 

mutually acceptable time period. If the year under audit is not comparable, or the information we receive is not 

adequate or timely, our fee will be adjusted accordingly to reflect the additional time and complexity of any new 

issues.  We will discuss such circumstances with you prior to performing the additional work. Such items include, but 

are not limited to, the addition of a State Single Audit, the implementation of new accounting standards or additional 

acquisitions made by the Authority. 
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�	���QNRST� U�)�"$�$� U�)�"$�$� U�)�"$�$� U�)�"$�$� U�)�"$�$�V�W��� XYYZ[\]]� XŶY[\]]� XŶ\[\]]� XŶ_[\]]� XỲ [̀\]]�abcde�fghi�jckfhl�me�nke�copehicoq�renpcst�co�ieurogsgqt�ig�eornoue�ire�usceoi�evwekceouel�wkgieui�gxk�ynin�eopckgofeoil�noy�yescpek�zxnscit�hekpcueh{�|e�}escepe�gxk�usceoih�yehekpe�usnkcit�nkgxoy�gxk�~eurogsgqt�noy��sceoi��xwwgki��eel�noy�me�mcss�ugoicoxe�ig�}e�iknohwnkeoi�mcir�gxk�jee�hikxuixke{��xk�ieurogsgqt�noy�usceoi�hxwwgki�jee�gj����ch�cousxyey�co�ire�jeeh�n}gpe{��1��%�(��	�"�$��(���
%��'�����
%�
��"��)����
�������������������������������������������������������������������$�������	��"��)����
�+�
%�
����1��/����#���(����#���	���#���	���"
����2"��
������
�����$$�
������)%��-�+���/��)�&����(��
&��
���������0-���-�����
����%�*.�����'��$$�
������)%��-�����
�$��)"���$����
%���*��*�����/����#��&"
"���'��-���$�"*���"*�	���
.���1��/������/�'��#��)��$�$���$�	��������"��	���$��)"������+���$�/��/�����(��$��"�*�����.��������-�	���*%����)�������$�2"��
�����U
������
��"��*���)'����*��)
�)��
��#�����"��)����
���(��'�
�&��/����)��(����*%����)���.�1%����*��(�$��-��"�����(�)���
��'�"+�/��/������-"����'�)���"�
�/�
%�'�"���-��$��-��))�"�
��-+�	����)������*��
��-+���$���-��	�)��
�#"����������"��.�U	����*�)�	�)�*�� �)
����)�&*��,������2"�������-��	�)��
�
�&���������"�)��+�/��/����$��)"���
%���)�*���	�
%��*�� �)
���$��
��	���/�
%�'�"�	���
�
��&�5���"���
%������������"�*�����.�1%�����
����$�		�)"�
�
����
�#���%�����,�)
�*���)'�	���#�����-����
%������
"�
����+�/��)�&&�
�
��$��)"����-�
%����2"��
�/�
%�'�"�����$(��)���	�*��	��&��-��"�����(�)����	�/��#����(��
%��
�&����2"���&��
�
��*��(�$��'�"�
%��$�����$������
��)������
%���
%�����"
���.�1��/����$��)"���
%���)�*���	�
%��*�� �)
���$��"����
�&�
��
��)�&*��
���
�*�����
��)�&&��)��-�/��5.��� �



�

�� � ���������	
��
�����������

�������

���������
�������
����������������������
������������������������
������������	���
��� �!"#$$�%&'&(� )*)+�������,��-.�������/����
��� 0�1��2�0�3��/����
��� 0����2�0����4������� 035��2�0�5��.������ 036��2�0�����������
�� 031��2�037���89:�(#;"�<=:>�=?�$&&;�@�<&�#:&�A=BBC""&>�"=�;&:'C?D�E=9F�GH&:&$=:&I�C$�$&&;�#:&�#�>&AC>C?D�$#A"=:�C?�E=9:�;&(&A"C=?�=$�#?�#AA=9?"C?D�$C:BI�<&�<=9(>�#JJ:&AC#"&�"H&�=JJ=:"9?C"E�"=�>C;A9;;�=9:�;A=J&�=$�;&:'CA&;F�KL�MNKO�PLQR�STUV�LWXY�Z[RL�\VLLPY\�LWV�ZT]�̂TYV_�������



�

�� � ���������	
��
�����������

�������

������������������ ��
�
�� �!�����"#��������



�

�� � ���������	
��
�����������

�������

�������������� !"��#$"��%&'�(%)*+,-.&/01-.'))2.�&&34�����5�6��� 78�9:��98��;�<��
�=��
	��>?������5
�5@
� >�A�>B	���
C�
�5����5
B5�D�����	���������6���5�6��?�E�A�>�6��	��D����F�>��A����
G��	���H��	�5��
��@>�
���H�H�D��
�?���5�@>��H�	����5������>�5�D6����5���@>�
���	�H�A���D��
���>�I@���9H�A���D��
���H�H�D��
�B�=��J���D����
J���K��G������	��L6�����5�����H�A���D��
��55�@�
��H���>��@>�
��HB�E�A�>����M��F��>H��N����	�
J����6��
��H���I@���D��
���	�N�
J�O��	��D�P@�>��5����>�
J��Q
�
��Q��H����@>�
��5
B�=��J���RSTUVW�TX�YXZ[\]̂ VX[TS�\_SV�YX�_̀[TYXYXa�TXW�̂TYX[TYXYXa�[bV�c_dV\X̂ VX[�eYXTXfV�ghhYfV\Z�iZZ_fYT[Y_XjZ����
�	�5�
���	��5J��A�D��
�	���kL5�����5�����l����5����m�6��
��H�	���J���5����
�B�n�5J��5����L6�����5��o��@>�
���>��55�@�
��H�o�Q��H����@>�
��o�l����5�����
�
�D��
��@>�
��o����6���
������>���A��F��	����@�����D6��J����A��l����5����m�6��
���k>@5�
������>�6��	�����������A��A�D��
�o�p��
����	��5���5������55�@�
��H�	��D�<��
����q�F�k�H���>�O��A����
G?�Q6���H	���>?�p����5J@��

��o�r�5J������	��5���5�����N@��������>D����
��
����F�
J���D�s�������55�@�
��H�	��D�<��
����q�F�k�H���>�O��A����
G?�Q6���H	���>?�p����5J@��

��o��D���5���t��
�
@
���	����
�	��>��@N��5��55�@�
��
���o�uvuwijZ�c_dV\X̂ VX[TS�iff_]X[YXa�TXW�i]WY[YXa�u_̂ Ŷ[[VV�x�p�DN�����>�	��D����J������A�5���H���y�
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Ten-Year Model  - Scenario Discussion

RPB Finance Committee

August 14, 2023 



Model Scenarios – For Discussion Purposes

Focused on:

• Capital Requirements

• Grants/Subsidies 

• Commercial Net Revenue Impact 

• Debt/Leverage Reduction

• Depreciation

• Pension

• Other Post Employment Benefits (“OPEB”)

• Water Revenue Decline

• Reserve Fund Balances

Considerations:

• Affordability/Rates

• Allocation of Pension Contribution – Post Fiscal 2025

• Leverage
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2022 Model Scenarios 

2022 Approach – Target Case and Base Case – each with associated scenarios  

- Incorporated estimated impact of LCRR  

- Scenarios primarily related to pension, inflation, grants, and depreciation

1) Scenario- Base Case – July 2023 Rate Increase 7% 

- RSF at $10m, General Fund at $11.8m, and coverage at 114% 

- Updated capital improvement plan, including preliminary LCRR 

- Net commercial revenues reflected organic growth, closed transactions, and WellSafe 

- Rate Applications – every 18 months

2) Scenario - Base Case w/Pension Sensitivity 

3) Scenario – Base Case w/Inflation Sensitivity 

4) Scenario – Target Case  - July 2023 Rate Increase Less Than 7% 

Base case plus: 

- Commercial revenue reaches $9.2M by FY 2025

- Higher grants, use of interim financing for smoothing, and more aggressive mkt. value 

assumption for pension plans  
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2022 Model Scenarios (cont.)  

Scenario #5 – Target Case w/Pension Sensitivity 

Scenario #6 – Target Case w/Inflation Sensitivity  

Scenario #7 Base Case w/Depreciation Increase  

• Additional deprecation in fiscal 2027 ($750k) and fiscal 2030 ($500k) 

Scenario #8 Target w/Deprecation Increase  

• Additional depreciation same as Scenario #7

Scenario #9 - CPI – Rate increases approximate (“normal”) CPI 

• Not a viable option primarily due to capital requirements 

Scenario #10 Base Case w/Additional Pension Sensitivity   

• Not a recommended scenario – as noted under Scenario #2  

Scenario #11 Target w/Additional Pension Sensitivity  

• Not a recommended scenario – as noted under Scenario #5 
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Your Thoughts and 

Comments
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APPENDIX
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2021 Model Scenarios 

2021 Approach – Base Case and Target Case – each with associated scenarios  

- Scenarios primarily related to varying levels of capital expenditures, subsidies,  

commercial revenue transfers, and depreciation 

- Target scenario focused on mitigation to rate increases and leverage

1) Scenario- Base Case – January 2022 Rate Increase Less Than 7% 

- RSF at $10m, General Fund at $11.6m, and coverage at 114% 

- Growth Fund used to fund commercial capital projects

- Pension fully funded - fiscal  2025. Post 2025 – increased depreciation and OPEB

- Updated capital improvement plan 

- Net commercial revenue reflects organic growth, July transaction, and WellSafe 

- Rate Applications – every 18 months

2) Scenario – Target Case  January 2022 & July 2023 Rate Increase Less Than 7% 

Base case plus: 

- Commercial revenue reaches $9.2M by FY 2025

- Growth Fund used for non-organic growth/ potential use of subordinate debt
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2021 Model Scenarios (cont.) 

Scenario 2 – Target Case  (cont.) 

- Assumes interim financing used to mitigate rate increase in next rate application 

- Includes additional (vs. base case) grants/subsidies and refinancing 

- Depreciation $1.5m in January 2025 and July 2026 cases, when pension is fully funded

Scenario 3  - $30m capital increase spread between FY 2024 and FY 2025  

Scenario 4 - Target plus 10% capital increase beginning in FY 2024

Scenario 5 – Base plus $30m capital increase FY 2024 and FY 2025     

Scenario 6 - Base plus 10% capital increase beginning in FY 2024 
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