
 

 

Representative Policy Board  

Finance Committee 

South Central Connecticut Regional Water District 

Or 

Click here to join the meeting 

Meeting ID: 210 213 734 61 

Passcode: ahUpgw 

Or call in (audio only) 
+1 469-965-2517,,326963730#   United States, Dallas 

Phone Conference ID: 326 963 730# 

 

AGENDA 

 

Regular Meeting of Monday, April 8, 2024 at 5:00 p.m. 

       ______________________________________________________________________________ 

 

1. Safety Moment 

2. Approval of Minutes – March 11, 2024 

3. Review and discuss proposed capital and operating budgets for Fiscal Year 2025 (June 1, 2024 – 

May 31, 2025): R. Kowalski - Upon 2/3 vote, convene in executive session pursuant to C.G.S. 

Section 1-200(6)(E) to discuss matters covered by Section 1-210(b)(5)(B), pertaining to 

commercial and financial information. 

4. Quarterly Financial Update 

5. RPB Quarterly Dashboard Report 

6. Committee member attendance at Authority meetings 

a. April 25, 2024 – TBD 

b. May 23, 2024 – V. Marino 

7. Upcoming meetings: 

a. Consumer Affairs/Land Use Committee joint meeting – Review of FY 2025 Budget – 

Monday, April 15, 2024 at 5:00 p.m. -(Hybrid)- All RPB members are invited to attend 

b. Finance Committee regular meeting – Monday, May 13, 2024 at 5:00 p.m. – (Hybrid) 

8. New Business 

9. Adjourn 

 

 

Members of the public may attend the meeting in person or via remote access using instructions at the 

top of the agenda. To view meeting documents, please visit https://tinyurl.com/yfwn7awc. For 

questions, contact the board office at 203-401-2515 or by email at jslubowski@rwater.com 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjUxOTM0ODEtZDU5ZS00ZmJhLTkzN2MtNDlmZTIyMjY4ZjRi%40thread.v2/0?context=%7b%22Tid%22%3a%222cc6d6ae-fbd7-442b-ad46-f06f4d2d937e%22%2c%22Oid%22%3a%22b86649ab-07f1-466c-9b6e-88561aa8a19d%22%7d
tel:+14699652517,,326963730
https://tinyurl.com/yfwn7awc


Safety is a core company value at the  Regional Water Authority .  

It is our goal to reduce workplace injuries to zero. 

PREVENT BACK INJURIES

According to the Bureau of Labor Statistics (BLS), back injuries account for one of every five 

injuries and illnesses in the workplace. Many of these injuries are associated with manual 

materials handling tasks. BLS further states that re-aggravation of a previous injury almost 

always results from a new incident which involves the employee (i.e. slip, twist, trip, extended 

reach). Lifting-related injuries include sprains, strains, neural related, neuromuscular related 

injuries and/or bone related injuries. These injuries can affect any part of the body, but the 

majority occurs to the lower back. The bottom line is that YOU bear the responsibility for 

preventing back 

Recognize the 5 Leading Back Injury Risk Factors!

Poor posture 

Poor physical condition

Improper body mechanics 

Incorrect lifting 

Jobs that require high energy 

Be Willing to Change Your Posture Habits!

When you assume a neutral posture, your body will find its natural balance.

Adjust your worksite to fit you before you begin the task.
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Representative Policy Board  
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South Central Connecticut Regional Water District 

90 Sargent Drive, New Haven, Connecticut 

and 

Via Remote Access 

 

 

MINUTES 

 

Regular Meeting of Monday, March 11, 2024 at 5:00 p.m. 

__________________________________________________________________________________ 

 

Members Present: Vincent M. Marino, Timothy Slocum, Thomas P. Clifford III, Jasper Jaser, and 

Michelle Verderame 

RPB Member: Robert E. Harvey, Jr. and Jamie Mowat Young  

FMA Member: Catherine LaMarr 

Management: Larry L. Bingaman, Rochelle Kowalski, Charles DelVecchio, and Jim Hill 

CliftonLarsonAllen: David Flint 

OCA: Atty. Louis J. Dagostine 

Staff: Jennifer Slubowski 

Chair Marino called the meeting to order at 5:00 p.m. He reviewed the Safety Moment distributed to 

members. 

Mr. Flint of CliftonLarsonAllen (“CLA”), the RWA’s external auditor, reviewed the CLA communication 

letter concerning the Authority’s audit and objectives for the fiscal year ended May 31, 2024. He also 

discussed the firm’s scope of engagement and current and new accounting standards. Mr. Flint reported 

that the audit is scheduled to begin in April and end on or about mid-September. No discussion ensued. 

At 5:03 p.m., Mr. Flint withdrew from the meeting. 

On motion made by Mr. Clifford, and seconded by Mr. Slocum, the Committee voted to approve the 

minutes of its February 12, 2024 regular meeting and the minutes of its March 4, 2024 special meeting.  

Ms. Kowalski, the RWA’s Vice President & Chief Financial Officer, reviewed the Quarterly Report on 

RPB Approved Projects and related financing, which included: 

 Ansonia-Derby Tank  

 West River Water Treatment Plant Improvements 

 Lake Gaillard Water Treatment Plant Clarifier, Recycle Pump Station & Concrete Restoration 

 Lake Gaillard Water Treatment Plant HVAC and Electrical Improvements 

 Lake Whitney Dam & Spillway Improvements Phase I – Initial Design Project 

 Customer Information System 
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 Derby Wellfield Facility Chemical Improvements 

Chair Marino reviewed the meeting attendance for upcoming Authority meetings. 

As there was no new business to report, at 5:11 p.m., on motion made by Mr. Slocum, and seconded by 

Mr. Clifford, the Committee voted to adjourn the meeting.  

 

 

_______________________________ 

Vincent M. Marino, Chairman 

 

 



 

South Central Connecticut Regional Water Authority 
90 Sargent Drive, New Haven, Connecticut 06511-5966  203-562-4020 
http://www.rwater.com 
 

 

 

TO:   RPB Finance Committee Members: 

 

Vincent M. Marino, Chair   

                        Thomas P. Clifford III 

                        Jasper J. Jaser 

  Timothy Slocum      

          Michelle Verderame 

  

FROM: Rochelle Kowalski 

  Vice President & Chief Financial Officer   

 

DATE:  April 4, 2024 

 

SUBJECT: Quarterly financial statements for fiscal year 2024 (ending May 31, 2024) 

 

 

Attached are the following financial reports regarding the third quarter of fiscal year 2024. i.e., 

the quarter ended February 29, 2024:  

 

 Statements of net position as of February 29, 2024 and February 28, 2023; 

 

 Schedules A-1 & A-2:  Statements of revenues, expenses and changes in 

net position as of February 29, 2024, maintenance test, and commentary; 

 

 Schedule B:  Operating and maintenance expenses; 

 

 Schedule C:  Capital budget report; 

 

 Schedule D:  Investment earnings report - comparison of investment rates 

of return 

 

The reports bulleted above incorporate the Authority’s experience from June 2023 through 

February 2024.  For the remainder of fiscal year 2024, the reports include the projections shown 

on schedules A-2 and B which use the assumptions explained below. 

 

Schedule A-2:    Statements of Revenues, Expenses and Changes in Net Position 

 

Section of page entitled “Nine Months Ended February 29” 

 



The figures shown present June through February 29 as well as comparative budget vs. actual 

results for the nine months ended February 29, 2024.   

 

Section of page entitled ‘Year Ending May 31, 2024” 

 

The “budget” column is the budget for fiscal year 2024, as approved by the Five-Member 

Authority. 

 

Assumption 1 

 

The column labeled Assumption 1 presents earned metered water revenues that reflect 

nine months (June through February 2024) of consumption and three months of budgeted 

consumption for (March 2024 through May 2024).  

 

Other revenues and expenses shown in this column reflect nine months of results and 

three months, as projected. 

 

 Assumption 2 

 

The column labeled Assumption 2 projects consumption for the months of March 2024 

through May 2024 at 5% below budget.  Operating expense for “pump power” and 

chemicals for these same months is adjusted to reflect the 5% decrease. 

 

Assumption 3 

 

The column labeled Assumption 3 projects consumption for the months of March 2024 

through May 2024 at 10% below budget.  Operating expense for “pump power” and 

chemicals for these same months is adjusted to reflect the 10% decrease. 

 

 

Section of page entitled “Maintenance Test” 
 

The maintenance test reflects the same three assumptions described above except that water sales 

are not accrued revenue, but cash collections from June through February 2024, plus projected 

cash collections for March 2024 through May 2024.  Management assumes that the billings are 

collected over the course of twelve months.    

 

Schedule B:  Operating and Maintenance Expense 

 

This schedule provides details of the operating and maintenance expense through the third 

quarter of fiscal year 2024, as well as projections for March 2024 through May 2024 under the 

three assumptions presented above. 

 



Schedule C:  Capital Budget Report  

 

This schedule shows capital expenditures for June through February 2024, as well as projections 

for the full fiscal year 2024.   

 

Schedule D:  Interest Earned 

 
Compared here are “budgeted” versus “actual” interest rates earned on the Authority’s invested 

funds. 

 

 

 

Attachments 
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Dashboard Metric - 3Q FY24 

Financial Metrics

Budget:       1.14 w/o draw Budget:       1.14 w/o draw Budget:       1.14 w/o draw Budget:       1.14 w/o draw

Projected:  1.26 w/o draw Projected:  1.14 w/o draw Projected:  1.16 w/o draw Projected:  1.20 w/o draw

Budget:       $0 million Budget:       $0 million Budget:       $0 million Budget:       $0 million

Projected:   $0 million Projected:   $0 million Projected:   $0 million Projected:   $0 million

Budget:    $30.755 million Budget:    $52.520 million Budget:    $52.520 million Budget:    $52.520 million

Result:      $24.455 million/54.4% of 

total fiscal year budget

Result:      $8.032 million/15.3% of total fiscal 

year budget

Result:      $17.021 million/32.43% of total fiscal 

year budget

Result:      $25.219 million/48.02% of total fiscal 

year budget

Feb 2020: $6,659,551 Feb 2020: $6,659,551 Feb 2020: $6,659,551 Feb 2020: $6,659,551 

Feb. 2023: $8,682,202  (+30.4%) Aug 2023 : $7,137,670 (+7.2%) Nov. 2023 : $6,744,597 (1.3%) Feb. 2024 : $6,565,554 (-1.4%)

Feb 2020: $5,833,160 Feb 2020: $5,833,160 Feb 2020: $5,833,160 Feb 2020: $5,833,160

Feb 2023: $8,135,230 (+39.5%) August 2023 : $6,755,012 (+15.8%) Nov.  2023 : $6,353,667 (+8.9%) Feb.  2024 : $5,935,013 (+1.8%)

Pension Market Values (Note 3) Feb. Mkt Value: $64,571,575 Aug 2023 Mkt. Value: $68,995,451 Nov 2023 Mkt. Value $69,091,124 Feb 2024 Mkt. Value $73,506,054

Dec  2022 Mkt. Value: $63,735,939 June  2023 Mkt. Value: $68,894,215 Sept.  2023 Mkt. Value: 66,646,763 Dec 2023 Mkt. Value: $72,063,393

Dec Return: Negative 12.85% June Return: 8.85% Cal Sept Return: 3.49% Cal/.17% Fiscal Dec. Return: 12.13%Cal/8.54% Fiscal 

Actuarial Return Assumption: 6.75% Actuarial Return Assumption: 6.75% Actuarial Return Assumption: 6.75% Actuarial Return Assumption: 6.75%

Coverage

Draw Requirement

Metrics

Capital Expenditures to Budget (Note 1)

Aged  Account Receivables - Total Water (Note 2) 

Aged  Account Receivables - Residential (Note 2) 

Quarter ended 08/31/23 (1Q FY 2024)  Quarter ended 11/30/23 (2Q FY 2024)  Quarter ended 2/28/24 (3Q FY 2024)  Quarter ended 02/28/23 (3Q FY 2023)  



Representative Policy Board

Dashboard Metric - 3Q FY24 

Metrics Quarter ended 08/31/23 (1Q FY 2024)  Quarter ended 11/30/23 (2Q FY 2024)  Quarter ended 2/28/24 (3Q FY 2024)  Quarter ended 02/28/23 (3Q FY 2023)  

System Metrics

Prior Year:    44.734 MGD Prior Year:    55.730 MGD Prior Year:      48.344 MGD Prior Year:      44.788 MGD

Result:      44.788 MGD Result:      49.111 MGD Result:      45.669 MGD Result:      43.255 MGD

Target:    100% Target:    100% Target:    100% Target:    100%

Result:     100%* Result:     100%* Result:     100%* Result:     100%*

  * As of Dec. 31, 2022, updated   * As of June 30, 2023, updated   * As of Sept, 2023, updated   * As of Dec 21, 2023, updated 

Net Unaccounted For Water Target:     10.0% Target:     10.0% Target:     10.0% Target:     10.0%

(annualized) Result:     11.72% for the annualized Result:     11.65% for the annualized Result:   11.41% net for the annualized Result:   12.08% net for the annualized

          period of Dec. 2021 to Nov. 2022           period of June 2022 to May 2023 period of Sept 2022 to Aug 2023 period of Dec 2022 to Nov 2023

Service Disruptions (Notes 4 and 5): Due to Main Breaks

    Number of Disruptions Result: 22 Result: 4 Result: 10 Result: 21

   Number of Customers Impacted Result: 241 Result: 78 Result: 140 Result: 453

Target: 6 Target: 6 Target: 6 Target: 6

Result: 3.7 Result: 3.44 Result: 3.63 Result: 5.4

Water Quality (Notes 5 and 6):

 Discolored Water - System/Hydraulics

    Number of Complaints Result: 92 Result: 105 Result: 154 Result: 287

Notes:

Note 1: Excludes State and Redevelopment, Growth Fund, and contingency/reserve. Percentage is of fiscal year budget 

Note 2:  Reflects aged receivables over 90 days - total water and total residential. Comparison is to pre-pandemic level 

Note 3: Fiscal year-end based on audited financials. Other quarters based on latest available reports and net returns

Note 4: This metric may be later expanded to other types of service disruptions with the same statistics

Note 5: For fiscal 2023 reflect quarterly information. In fiscal 2024, can be adjusted to reflect fiscal year-to-date 

Note 6: This metric may be later expanded to include time to resolve and time to respond w/associated targets   

    Avg. Period Customers are w/o Water (hrs.)

Disinfection By-products 

Average Daily Production (Draft) to Budget (MGD)/Prior 

Year (MGD) 


