
Representative Policy Board 

Finance Committee 

South Central Connecticut Regional Water District 

90 Sargent Drive, New Haven, Connecticut 

or 

Join the meeting now 

Meeting ID: 227 458 421 659 

Passcode: Yp6Ag3X4 

Or 

Dial in by phone 

+1 469-965-2517,,637561160# United States, Northlake

Phone conference ID: 637 561 160# 

AGENDA 

Regular Meeting of Monday, January 13, 2025 at 5:00 p.m. 

_______________________________________________________________________ 

1. Safety Moment

2. Approval of Minutes - December 9, 2024 meeting

3. Consider and act on retention of third-party professional to prepare compensation study for the

Five Member Authority compensation

4. Quarterly Financial Report: R. Kowalski

5. RPB Quarterly Dashboard Report – FY 2025 Q2

6. Finance Committee Members Attendance at Regional Water Authority Meetings on: Thursday,

February 27; Thursday, March 27; Thursday, April 24; and Thursday, May 22

7. New Business

8. Next regular meeting on February 10, 2025 at 5:00 p.m.

9. Adjourn

**Members of the public may attend the meeting in person or via remote access using instructions at 

the top of the agenda. To view meeting documents, please visit https://tinyurl.com/3dybtwy8. For 

questions, contact the board office at 203-401-2515 or by email at jslubowski@rwater.com 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGQ3MjEzZWItMTc5NS00MWM0LWI0NmItMTM1MTRlOGQwOTYw%40thread.v2/0?context=%7b%22Tid%22%3a%222cc6d6ae-fbd7-442b-ad46-f06f4d2d937e%22%2c%22Oid%22%3a%22b86649ab-07f1-466c-9b6e-88561aa8a19d%22%7d
tel:+14699652517,,637561160
https://tinyurl.com/3dybtwy8


Safety is a core company value at the  Regional Water Authority .  

It is our goal to reduce workplace injuries to zero.  

  

JANUARY – Safety at Home 

Extreme cold is generally defined as a prolonged period of 

excessively cold weather. Extreme cold conditions are often, but 

not always, part of winter storms. 

Prepare for cold weather: 

• Make sure your home is well insulated 

• Check battery powered equipment and stock extra batteries 

• Keep emergency heating equipment available  

• Stock an extra supply of food/water 

• Insulate water pipes 

• Stay indoors during extreme cold 

• Move pets indoors 

• Wear loose, layered clothing 

• Check heating supply 
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MINUTES 

  

Regular Meeting of Monday, December 9 2024 at 5:00 p.m. 

__________________________________________________________________________________________ 

Committee Present: Vincent M. Marino, Tom Clifford, Jay Jaser, Tim Slocum(R), Michelle Verderame(R), 

and Jamie Mowat Young(R) 

RPB: Robert E. Harvey, Jr.(R), Naomi Campbell(R), James X. DiCarlo(R), and Charles Havrda(R) 

FMA: David Borowy(R) and Mario Ricozzi(R) 

Management: Rochelle Kowalski, Sunny Lakshminarayanan, and Jim Hill(R) 

OCA: Jeffrey Donofrio  

Staff: Jennifer Slubowski 

Chair Marino called the meeting to order at 5:00 p.m.  

On motion made by Mr. Clifford and seconded by Mr. Jaser, the Committee voted to approve the minutes of its 

November 4, 2024 meeting.  

Chair Marino stated it would be appropriate to convene in executive session to discuss Authority member 

compensation. Before going into executive session he acknowledged Mr. Borowy, Chair of the Five Member 

Authority (“FMA”), who provided comments related to increased workload, job changes, considerations, and 

adjustments. 

Mr. Ricozzi, FMA member, also commented on time spent doing research related to PFAS, lead and copper, etc. 

He also asked for the Finance Committee’s consideration of future and upcoming responsibilities related to 

possible acquisition and growth of the FMA. 

After discussion, at 5:09 p.m., Messrs. Borowy and Ricozzi withdrew from the meeting and on motion made by 

Mr. Jaser and seconded by Ms. Young, the Committee voted unanimously to convene in executive session to 

pursuant to C.G.S. Section 1-200(6)(E) to discuss matters covered by Section 1-210(b)(2), pertaining to 

personnel. Present in executive session were Committee members, Messrs. Harvey, DiCarlo, Havrda, 

Lakshminarayanan, Hill and Atty Donofrio, and Mss. Campbell, Kowalski, and Slubowski.  

At 5:57 p.m., the Committee came out of executive session. 

On motion made by Mr. Clifford, and seconded by Mr. Slocum, the Committee voted unanimously to 

recommend to the Representative Policy Board an increase of $1,500 per year for members of the FMA. 

At 5:58 p.m., Messrs. Borowy and Ricozzi entered the meeting. 

Chair Marino reviewed the Safety Moment distributed to members. 

The Committee reviewed the FY 2026 budget schedule. After consideration, the Committee set its meeting to 

review the proposed FY 2026 budget with management on April 7, 2025 at 5:00 p.m., via hybrid. After discussion, 

it was the consensus of the Committee that members would receive copies of the budget electronically unless they 

contacted the board office to request a paper copy. 

Ms. Kowalski, the RWA’s Senior Vice President & Chief Financial Officer and Head of Corporate 

Development, reviewed the Quarterly Report on RPB Approved Projects, which included: 
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• Lake Gaillard Water Treatment Plant (LGWTP) Clarifier, Recycle Pump Station, and Concrete 

Restoration 

• LGWTP HVAC and Electrical Improvements 

• Lake Whitney Dam & Spillway Improvements Phase I – Initial Design Project 

• Customer Information System 

• Derby Wellfield Facility Chemical Improvements 

• Lake Whitney Water Treatment Plant Chemical Feed Improvements 

There was no new business to report. 

The next meeting of the Finance Committee is on Monday, January 13, 2025 at 5:00 p.m., via hybrid. 

At 6:10 p.m., on motion made by Mr. Clifford and seconded by Mr. Jaser, the Committee voted unanimously to 

adjourn the meeting.  

 

        _______________________________  

Vincent M. Marino, Chair   

 
 (R) = Attended remotely. 
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