
   

South Central Connecticut Regional Water Authority 

Via Remote Access** 

 

AGENDA 

 

Regular Meeting of Thursday, September 22, 2022 at 12:30 p.m. 

 

 

A. Safety Moment  

B. Meet as Audit-Risk Committee: C. LaMarr  

1. Approve Minutes – May 26, 2022 meeting  

2. Review FY 2022 Audit Results: D. Flint and R. Nossek - Upon 2/3 vote, convene in executive session 

pursuant to C.G.S. Section 1-200(6)(E) to discuss matters covered under Section 1-210 subsection b 

#5B concerning financial information given in confidence, not required by statute. 

C. Consent Agenda 

1. Approve Minutes – August 25, 2022 meeting 

2. Capital Budget Authorization - October 2022 

3. Capital Budget Transfer Notifications (no action required) – October 2022 

4. Accounts Receivable Update – August 2022 

5. Key Performance Indicators 

6. RPB Dashboard Report  

D. Finance: R. Kowalski 

1. Quarterly Financial Report 

E. RPB Committee assignments and reports on RPB Committee meetings  

F. Report on New Haven Environmental Advisory Council meeting - Upon 2/3 vote, convene in executive 

session pursuant to C.G.S. Section 1-200(6)(E) to discuss matters concerning strategy pertinent to RWA’s 

rates covered under section 1-210 subsection b #5B, commercial and financial information.. 

G. Business Updates: L. Bingaman  

1. COVID-19: D. Verdisco 

2. *Monthly Business Highlights: L. Bingaman - Upon 2/3 vote, convene in executive session pursuant to 

C.G.S. Section 1-200(6)(D) to discuss matters concerning strategy pertinent to real estate matters.  

H. Meet as Commercial Business Committee: K. Curseaden 

1. Approve Minutes – June 23, 2022 meeting 

2. Commercial Business update: D. Donovan - Upon 2/3 vote, convene in executive session pursuant to 

C.G.S. Section 1-200(6)(E) to discuss matters covered by Section 1-210 subsection b #’s 5 A&B,  

pertaining to economic value, commercial and financial information 

I. Act on matters arising from committee meetings 

** Members of the public may attend the meeting via conference call. For information on attending the meeting 

and to view meeting documents, please visit https://tinyurl.com/bvaurs6j. For questions, contact the board 

office at jslubowski@rwater.com or call 203-401-2515. 

*RPB member (A. Rescigno) will be excused at Item G.2 

https://tinyurl.com/bvaurs6j
mailto:jslubowski@rwater.com


SOUTH CENTRAL CONNECTICUT REGIONAL WATER AUTHORITY 
(Including Audit-Risk Committee and Commercial Business Committee Meetings) 

Thursday, September 22, 2022 at 12:30 p.m. 
 
 

Remote Meeting Instructions: 
 

Call in (audio only)  

+1 469-965-2517,,848499413#   United States, Dallas  

Phone Conference ID: 848 499 413#  

 

For questions, contact the board office at 203-401-2515 or by email at 

jslubowski@rwater.com 

 

tel:+14699652517,,848499413# 
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Safety is a core value at the  RWA.  It is our goal to reduce 

preventable workplace injuries to zero. 

Fall Driving Dangers & Tips to Stay Safe

With the fall season approaching, it is time to shift gears 

on driving safety. Fall brings its own set of hazards that 

can result in damage or injury if you are inattentive 

when behind the wheel. 

Below are possible threats that require special 

attention in this season:

1. Darkness – make sure car headlights are working 

properly

2. Animals – be aware of deer and other small animals 

crossing roadways

3. Leaves – wet leaves can cause slippery roads, leave 

plenty of stopping distance

4. Tires – check tire pressure and traction

5. Dampness – be aware of puddles on the roadway

6. Glare – have sunglasses handy and keep windshields 

clean

7. Fog – use low beams in addition to headlights
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 UNAPPROVED DRAFT

  

 
South Central Connecticut Regional Water Authority 

Minutes of the August 25, 2022 Meeting 

 

A regular meeting of the South Central Connecticut Regional Water Authority took place on Thursday, 

August 25, 2022, via remote access.  Chairman Borowy presided. 

Present:   Authority Members present – Messrs. Borowy, Curseaden, DiSalvo and Ms. LaMarr 

Authority Members absent – Ms. Sack 

Management – Mss. Kowalski, Verdisco, Augur, and Messrs. Bingaman, Donovan, 

Hill, Lakshminarayanan, and Singh 

RPB – Mr. Levine 

The Claire C. Bennitt Watershed Fund – Mr. Stone 

Staff – Mrs. Slubowski 

Chair Borowy called the meeting to order at 12:30 p.m.   

Ms. Verdisco, the RWA’s Chief Human Resources Officer & Vice President of Corporate Service, 

reviewed the safety moment distributed to members. 

At 12:32 p.m. on motion made by Ms. LaMarr, seconded by Mr. Curseaden, and unanimously carried, 

the Authority voted to recess the regular meeting to meet as the Environmental, Health & Safety 

Committee.  

Borowy  Aye 

Curseaden Aye   

DiSalvo Aye 

LaMarr  Aye  

Sack  Absent 

At 1:45 p.m. the Authority reconvened and on motion made by Mr. DiSalvo, seconded by Ms. LaMarr, 

and unanimously carried, the Authority voted to recess the regular meeting to meet as the Strategic 

Planning Committee.  

Borowy  Aye 

Curseaden Aye   

DiSalvo Aye 

LaMarr  Aye  

Sack  Absent 

At 3:15 p.m., the Authority reconvened. 

On motion made by Mr. DiSalvo, seconded by Ms. LaMarr, and unanimously carried, the Authority 

voted to approve, adopt, or receive, as appropriate the following items in the Consent Agenda: 

1. Minutes of the July 28, 2022 meeting. 

2. Capital budget authorization for September 2022. 

RESOLVED, that the Vice President and Chief Financial Officer is authorized to submit to 

the Trustee one or more requisitions in an aggregate amount not to exceed $4,700,000 for 

the month of September 2022 for transfer from the Construction Fund for capital 

expenditures. Each such requisition shall contain or be accompanied by a certificate 

identifying such requisition and stating that the amount to be withdrawn pursuant to such 

requisition is a proper charge to the Construction Fund. Such requisitions are approved 
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notwithstanding the fact that amounts to be withdrawn for a particular project may exceed 

the amount indicated for such month and year in the current Capital Improvement Budget 

but will not cause the aggregate amount budgeted for FY 2023 for all Capital Improvement 

Projects to be exceeded.     

3. Capital Budget Transfer Notifications. 

4. Monthly Financial Report for July 2022. 

5. Accounts Receivable Update for July 2022. 

6. FY 2023 Business Continuity Update. 

7. HazWaste Central Update. 

Borowy  Aye 

Curseaden Aye  

DiSalvo Aye  

LaMarr  Aye 

Sack  Absent 

At 3:18 p.m., Messrs. Levine and Stone entered the meeting.   

Mr. Stone, President of the Claire C. Bennitt Watershed Fund (“Fund”), provided an update of the FY 

2022 Fund financials, an overview of approved grant and scholarship awards, and the annual golf 

tournament.  

Mr. Stone also reported that two directors of the Claire C. Bennitt Watershed Fund were up for 

reappointment: Susan S. Addiss and Martha Rice. Both directors have expressed an interest in 

continuing to serve. Background information was previously provided to the Authority for review. He 

also reported that two directors have resigned, Scott Jones, appointed by the Authority last year, and Mr. 

Olejarczyk, who has served as a director and Treasurer for the Fund for 22 years. The Fund will be 

pursuing interested candidates to fill the director positions in the future. After discussion, Mr. Curseaden 

moved for approval of the following resolution: 

RESOLVED, that the following persons be, and hereby are, reappointed as Directors of the 

Claire C. Bennitt Watershed Fund, Inc. to serve in such capacity until the annual meeting of the 

Sole Member in 2025, or until they otherwise lawfully cease to hold such office: Susan S. 

Addiss and Martha Rice.  

Ms. LaMarr seconded the motion.  The Chair called for the vote and the resolution was approved.  

Borowy  Aye 

Curseaden Aye   

DiSalvo Abstain 

LaMarr  Aye  

Sack  Absent 

At 3:26 p.m., Mr. Stone withdrew from the meeting.  

Authority members reported on recent Representative Policy Board committee meetings. 

Ms. Verdisco provided on update on the status of COVID at the RWA. 
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Mr. Bingaman, the RWA’s President and Chief Executive Officer (“CEO”): 

 Reported that bid offers were presented to two prospective businesses. If accepted, they will 

required RPB approval. Additionally, three candidates in the plumbing industry have also 

expressed an interest in entering into discussions regarding possible acquisition. 

 Stated that Ms. Kowalski, the RWA’s Vice President & Chief Financial Officer, and her 

team are currently working with auditors on the RWA’s FY 2022 year-end audit. Audited 

financial statements will be presented to the Authority at its September meeting.  

 Reported that Ms. Kowalski and Mr. Lakshminarayanan, the RWA’s Vice President of 

Engineering and Environmental Services, have been working with members of the Senate to 

provide the RWA with infrastructure project funding, which could potentially fund up to 

$3.4 million to be used for projects related to the Seymour well treatment facility generator 

replacement and the Lake Gaillard water Treatment Plant HVAC and electrical 

improvements. However, the funding is not guaranteed. 

 Highlighted recent field visits during August including the West River dissolved air 

floatation building. 

 Stated that after six years of remediation work at Hamden Middle School, all required 

notifications with state and local municipalities and regulatory agencies have been recorded 

and the final report was submitted to the Department of Energy and Environmental 

Protection. The six-phase cleanup project is now closed and he thanked the RWA’s 

Environmental Planning Department for their work in getting the project completed.  

 Commented on a recent meeting with the new Dean at Southern Connecticut State 

University to discuss plans for the Business School and the Utility Management Degree 

Program. 

Ms. Kowalski provided an update on the RWA’s pension funding level. She reported that due to market 

conditions funding levels were down as of the audited date of May 31st but are slowly climbing. 

However, funding levels based on August market values will be incorporated into the Ten-Year Model, 

and planning over the next few years, to meet the fully funded level at the end of FY 2025.  

Mr. Bingaman provided a video presentation of the status of the work being completed at the Derby 

Tank site. 

Mr. Bingaman requested an executive session be added to discuss a last-minute confidential real estate 

matter.  

At 3:49 p.m., Mr. Levine withdrew from the meeting and on motion made by Mr. DiSalvo, seconded by 

Ms. LaMarr, and unanimously carried, the Authority voted to go into executive session to discuss real 

estate matters. Present in executive session were Authority members, Mss. Kowalski, Verdisco, Augur, 

Slubowski and Messrs. Bingaman, Donovan, Hill, Lakshminarayanan, and Singh.  

Borowy  Aye 

Curseaden Aye  

DiSalvo Aye 

LaMarr  Aye  

Sack  Absent 
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At 4:00 p.m., the Authority came out of executive session, and on motion made by Ms. LaMarr, 

seconded by Mr. Curseaden, and unanimously carried, the Authority voted to adjourn the meeting.  

Borowy  Aye 

Curseaden Aye  

DiSalvo Aye 

LaMarr  Aye  

Sack  Absent 

 

       

Respectfully submitted, 

 

 

 

      ________________________ 

      Kevin Curseaden, Secretary 
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South Central Regional Water Authority

Analysis of Accounts Receivable ("A/R")

($000 omitted)

Denotes City of New Haven Invoicing (pre-monthly billing)

Total Accounts Receivable Aging (in days)

Aug July June May April March Feb Jan Dec Nov Oct Sept Aug

2022 2022 2022 2022 2022 2022 2022 2022 2021 2021 2021 2021 2021

Under 30 7,220$          8,465$          6,543$          5,880$          6,441$          4,820$          6,617$         10,706$       6,974$          8,276$          7,638$          8,164$          6,789$          

31-60 2,481            2,216            1,620            1,819            1,493            1,855            3,164           2,930           3,312            2,042            2,743            1,990            2,081            

61-90 882               731               1,002            737               1,002            1,573            1,501           919              1,093            1,436            686               842               1,465            

91-180                 1,476            1,714            1,737            2,062            1,965            1,756            1,589           1,561           1,652            1,775            1,881            1,946            1,705            

181-360    2,201            1,889            1,606            1,531            1,644            1,918            1,891           2,179           2,145            2,071            2,120            2,149            2,212            

More than 1 year   4,991            5,085            5,169            5,123            5,311            5,368            5,217           5,255           5,238            5,111            5,341            5,388            5,134            

     Sub Total 19,251          20,100          17,677          17,152          17,856          17,290          19,979         23,550         20,414          20,711          20,409          20,479          19,386          

 Interest due 1,561            1,502            1,458            1,464            1,430            1,433            1,388           1,337           1,224            1,112            1,014            1,026            1,055            

Total Gross A/R plus interest 20,812$        21,602$        19,135$        18,616$        19,286$        18,723$        21,367$       24,887$       21,638$        21,823$        21,423$        21,505$        20,441$        

Aged Accounts Receivable Focus of Collection Efforts

Aug July June May April March Feb Jan Dec Nov Oct Sept Aug

Greater than 60 days: 2022 2022 2022 2022 2022 2022 2022 2022 2021 2021 2021 2021 2021

A/R 10,956$        10,666$        10,702$        10,643$        11,067$        11,724$        11,281$       10,927$       11,093$        11,360$        11,012$        11,334$        11,554$        

Less: Multi-Tenants (2,762)           (2,690)           (2,496)           (2,508)           (2,694)           (2,640)           (3,052)          (2,799)          (2,981)          (3,104)           (2,569)           (2,831)           (2,941)           

         Receiverships (1,952)           (1,962)           (1,900)           (1,962)           (1,704)           (1,983)           (1,992)          (2,029)          (1,995)          (1,971)           (1,985)           (2,008)           (1,961)           

         Liens (2,105)           (2,210)           (2,455)           (2,435)           (2,545)           (2,469)           (2,370)          (2,212)          (2,220)          (2,189)           (2,196)           (2,281)           (2,472)           

     Total 4,137$          3,804$          3,851$          3,738$          4,124$          4,632$          3,867$         3,887$         3,897$          4,096$          4,262$          4,214$          4,180$          

38% 36% 36% 35% 37% 40% 34% 36% 35% 36% 39% 37% 36%

Collection Efforts

Aug July June May April March Feb Jan Dec Nov Oct Sept Aug

2022 2022 2022 2022 2022 2022 2022 2022 2021 2021 2021 2021 2021

Shuts * 2$                 1$                 6$                 2$                 -$                  -$                  -$                 -$                 76$               113$             15$               -$                  -$                  

Red Tags ** -                    -                    -                    -                    -                    -                    -                   -                   -                    -                    -                    -                    -                    

Receivers 27                 17                 30                 41                 22                 14                 27                12                35                 8                   33                 6                   5                   

Top 100 Collection Calls 834               385               683               496               726               649               588              98                78                 38                 257               334               142               

Other 
(1)

576               1,441            922               1,204            1,496            1,082            1,310           1,573           1,091            1,576            1,404            1,217            1,344            

     Total 1,439$          1,844$          1,641$          1,743$          2,244$          1,745$          1,925$         1,683$         1,280$          1,735$          1,709$          1,557$          1,491$          

* Number of shuts 1                   1                   3                   4                   -                    -                    -                   -                   155               211               24                 -                    -                    

** Number of Red tags -                    -                    -                    -                    -                    -                    -                   -                   -                    -                    -                    -                    -                    
(1)

  Includes:  Notices and letters and legal initiatives.  
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South Central Connecticut Regional Water Authority 

90 Sargent Drive, New Haven, Connecticut 06511-5966 203.562.4020 

http://www.1water.com 

TO: 

David J. Borowy 
Kevin J. Curseaden 
Anthony DiSalvo 
Catherine E. LaMarr 
Suzanne C. Sack 

FROM: Larry Bingaman 

DATE: September 22, 2022 

M E M ORANDUM 

SUBJECT: Key Performance Indicator (KPI) Report for Fiscal 2023 First Quarter (June -
August 2022) 

Attached is the Key Performance Indicator (KPI) Report for Fiscal 2023 First Quarter (June -

August 2022). 

Fiscal 2023 KPI's are tracked quarterly and are essentially on target. 

All initiatives sustain key strategies that connect back to the 2025 Strategic Plan and Fiscal 2023 

objectives, and are based on the four perspectives of the Balanced Scorecard. 

Attachment 
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Key Performance Indicators FV23 Ql Update I September 22, 2022 

KPI Name Level Description GAR FY23 Target FY23 Ql Commentary 

Address four areas for improvement identified in 2019 

• 
Employees from Customer Care, Communications, Field Operations and Field Services met 

Customer Satisfaction Global Customer Satisfaction Survey by developing and deploying 
4 Areas of with GreatBlue Research to review the results of the 2019 Customer Satisfaction Survey. As 

cross-departmental plans and programs. 
Improvement a result, specific improvement initiatives are being evaluated and prioritized for selection 

and subsequent improvement plans. We are projecting to meet this target. 

-
There were no preventable injuries recorded in the first quarter of FY23. We continue to 

Safety Global 
Continue the safety journey toward achieving zero 

0 Preventable Injuries 
lead new safety initiatives, like the planned introduction of an enterprise-wide Safety 

preventable injuries. Ambassador program, and promoting a culture of prevention and self care. We are 
aggressively striving to meet this target. 

To address two areas of improvement opportunities identified in employee surveys 1) 

-
employee engagement; 2) employee well-being, we held a companywide Safety Cookout to 

DE&I and Employee Engagement Global 
Address two areas of improvement in response to recent 2 Opportunities for promote workplace safety and encourage employee engagement, and our DE&I employee 
employee surveys about DE&I and engagement. Improvement affinity group, TIDE, launched an employee wellbeing campaign called the Step Challenge 

to encourage healthy habits and connect with fellow employees. We are projecting to 
exceed this target. 

Achieve 100% compliance with four phishing campaigns 

-
IT Department completed a first-quarter phishing campaign with 99% success rate; a 

Cybersecurity Global supported by real-time training to keep network and critical 100% Compliance second campaign is scheduled for the second quarter. We are projecting to meet this 
data secure. target. 

Global Implement at least four process improvements to bolster 

-
4 Process 

The Leadership Team is collaborating on identifying the four areas of process improvement 

Process Improvements 
efficiency and productivity across the enterprise. Improvements 

for FY23. We have classified capital budget spending as the first one. We are projecting to 

meet this target. 

Discretionary Funds 
Global Achieve in excess of 114% coverage without a draw from 

- We are projecting to exceed 114% coverage with no draw. 
discretionary funds. >114% Coverage 

Global Certify 96% of capital budget is put to work efficiently for 

-
While capital spending is behind, we are anticipating meeting this target. We are 

Capital Efficiencies 
the benefit of our customers. 

96% of Capital Budget monitoring supply chain impacts and may need to reserve funds due to supply chain 
challenges and/or accelerate projects into FY23. 

() 
We have sent two indicative bid offers and are in conversations with other prospects; 

Commercial Services Revenue Executive 
Achieve commercial businesses EBITDA of $7.0M in FY23 to $7.0 Million in engaged a firm to help us identify other targets; preparing for a PipeSafe economic 

support overall target of $9.2M for FY25. Revenue adjustment and fully launching the PipeSafe expansion program. We are aggressively 

working toward meeting this stretch target. 

Manage and Maintain Core Utility Executive 
Utilize the Risk Mitigation Team to target five new risk 

- 5 Action Plans 
The Risk Mitigation Team is evaluating and prioritizing the top five Risk Register 

perspectives and deploy action plans. perspectives and developing plans for action. We are projecting to meet this target. 

Executive 
Maintain 100% compliance with drinking water standards 

-
There were no near-misses for TH Ms and HAAs during our last compliance sampling period. 

Water Quality by ensuring that 90% of disinfection by-product tests are at 100% Compliance DBP research and management activities are ongoing. We are projecting to meet this 

least 10% below maximum drinking water thresholds. target. 

Customer Self Service Executive 
Increase the number of customers who receive their bill 

-
35% Participation As of September 1, 2022, 37,048 customers have enrolled in e-Billing, that's a 31.9% 

electronically. Rate adoption rate. We are projecting to meet this target. 
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RPB COMMITTEE MEETINGS 

 

 

Month Meeting Will Attend 

July 2022 Finance Committee (Special Meeting) 

Tuesday, July 12 at 5:00 p.m. Catherine 

Land Use Committee 

Wednesday, July 13 at 5:30 p.m. 

 

David 

Consumer Affairs Committee 

Monday, July 18 at 5:30 p.m. Kevin 

 

August 2022 Finance Committee 

Monday, August 8 at 5:00 p.m. 

 

Kevin 

Land Use Committee 

Wednesday, August 10 at 4:30 p.m. 

 

Catherine 

Consumer Affairs Committee 

Monday, August 15 at 5:30 p.m. 

 

Tony 

   

 September 2022 Finance Committee 

Monday, Sept 12 at 5:00 p.m. 

 
Tony 

Land Use Committee 

Wednesday, Sept 14 at 4:30 p.m. 

 

Kevin 

Consumer Affairs Committee 

Monday, Sept 19 at 5:30 p.m.  

 

Catherine 
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RPB COMMITTEE MEETINGS 

 

 

Month Meeting Will Attend 

Oct 2022 Finance Committee  

Monday, Oct 3 at 5:00 p.m.  

Land Use Committee (Pizza Dinner) 

Wednesday, Oct 12 at 4:30 p.m. 

 

 

Consumer Affairs Committee 

Monday, Oct 17 at 5:30 p.m.  

 

Nov 2022 Finance Committee 

Monday, Nov 14 at 5:00 p.m. 

 

 

Land Use Committee 

Wednesday, Nov 9 at 5:30 p.m. 

 

 

Consumer Affairs Committee 

Monday, Nov 21 at 5:30 p.m. 

 

 

   

 Dec 2022 Finance Committee 

Monday, Dec 12 at 5:00 p.m. 

 
 

Land Use Committee 

Wednesday, Dec 14 at 5:30 p.m. 

 

 

Consumer Affairs Committee 

Monday, Dec 19 at 5:30 p.m.  
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